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Target Audience: Human Resources, Talent Acquisition, Learning and Development, IT/Technology, Finance, Project Managers and 
Line Management, anyone who wants to influence without authority

A program that has stood the test of time for 40 years, attended by more than 1 
million people globally, Flawless Consulting helps experts and leaders gain 
influence without authority. 

WHAT IS IT?
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“It's a good training for HR profession. It helps 
HR to become a real business partner through 
various approaches: contracting, discovery and 
feedback. The more important: it helps HR to 
think and act as a professional consultant with 
their unique and powerful perspectives.”

Madelaine Zhang,
HR Director,

Whirlpool

Public Course Dates

2021: 16, 17 and 18 Nov, 10.30 am to 
2.30 pm, virtual

  Register at:  https://bit.ly/3DduMND

BUILDING STRATEGIC PARTNERSHIP

Based on the concepts from Flawless 
Consulting by Peter Block. 
“Consultant’s bible”, voted most 
influential book by OD Network in the 
last 40 years.

PENDING

HOW IT WORKS?
This workshop focuses on: 

Consulting process - goals and phases.
The requirements of coming to mutual agreement on the work and how we work together.
The pitfalls in agreements, especially when issues are not surfaced and discussed.
Our stance as an expert, pair of hands or collaborator.
Assertiveness and authenticity
Listening and affirmation.
Exchanging expectations and expressing wants
Dealing with resistance and impasse

Our integrated learning journey consist of online prework, in-person or virtual 
workshops, and post-workshop skills coaching and online practice. This unique 
approach creates sustainable behavior change.
Other formats available: keynotes, microlearning, train-the-trainer programs
Internal workshops with flexible delivery options are available to accommodate 
different needs, geographies, time zones and languages 

“Flawless Consulting has a simple and impactful 
framework to help us be good consultants and 
partners to the business, so that we can transform 
from being catalogue providers or a pair of hands 
to being trusted partners who can co-create the 
solutions with the business leaders. Unlike a 
typical programme that talks about 5 steps or 7 
steps, Flawless Consulting has along with it the 
spirit of being authentic – to be who we are with 
our clients, so that our clients know that we are 
not trying to say the ‘right thing’ just to be 
politically correct but say what is important, what 
the business needs and do so in the interest of the 
business.”

Ronnie Tan,
Head of Talent, Leadership & Learning,

Aviva Asia Pte Ltd

OUTCOMES
In this highly engaging workshop, leaders will help themselves and their team: 

Build the skills of relationship-building and influencing others
Work in a trusting partnership role with clients/colleagues
Develop commitment from clients/colleagues through skilled contracting
Assertively express their needs for a successful partnership
Identify and manage various resistance styles while consolidating relationships
Negotiate more effective and enduring agreements with clients/colleagues to avoid no-win 
situations

As work is automated and replaced by logarithms, the human skills in building trust 
becomes our differentiation. 
As trusted advisors, clients share more with us, so together we can formulate the 
right solutions and have our recommendations accepted and implemented. 

WHY IS THIS CRITICAL?

In today's digital world, the quality of relationships determines our impact; how fast 
and how far we can go together with our clients, colleagues and stakeholders.


